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 ABOUT ANGOLA 
• Northeast Indiana 
– 43 miles to Fort Wayne 
– 166 miles to Indianapolis 
– 166 miles to Chicago 
• Population 
– 8,702 (2018) 
– 8,612 (2010) 
• College town 
– Trine University 




   




      
WHY?
T O C R E AT E A R E V I TA L I Z E D P E D E S T R I A N F R I E N D LY D O W N T O W N  
• Key Issues 
– US Route 20 
– Pedestrian safety 
– Roadway network & parking 
– High curbs & sidewalks 
– Aesthetics
– Business revitalization 
  
 
   






      
HOW 
T O C R E AT E A R E V I TA L I Z E D P E D E S T R I A N F R I E N D LY D O W N T O W N  
• Downtown 2020 Plan 
– Adopted 2008 
– Focused on downtown revitalization 
– Kick started with Downtown
Monument





• Stakeholder interest 











• Project Team 
– City of Angola 
– Eden Collaborative 
– Hitchcock Design Group 
– V3 Companies 
• Stakeholders 
– City 
• Public Works 
• Engineering 
• City Fire & Police 
– Trine University 
– INDOT 
– Local Businesses 
– Residents 
PROJECT STAGES 
  STAGE 1 – PUBLIC SQUARE 
• Construction Cost: $589,744.28 
• Engineering & Grant Administration: $130,100 
• Total  Project  Cost:  $719,844.28  OCRA 
• Grant: $500,000 
  STAGE 2 – MEDIANS/RESURFACING 
• Construction Cost: $672,987.22 
• Engineering, CE: $132,894.67 
• Total  Project  Cost:  $805,881.89 
• TE Grant: $504,050 
  STAGE 3 – STREETSCAPE 
• Construction Cost: $993,607.40 
• Engineering, CE: $191,600 
• Total  Project  Cost:  $1,185,207.40 
• TE Grant: $1,000,000 
  STAGE 4 – STREETSCAPE 
• Streetscape (north, south, east legs) 




MAINTENANCE OF TRAFFIC 
• Business access 
• Pedestrian access 
• Post office 
• Deliveries
BEFORE & AFTER 
   STAGE 1, PUBLIC SQUARE 
    STAGE 1, PUBLIC SQUARE (2)  
  STAGE 2, MEDIANS/RESURFACING 
  STAGE 3, STREETSCAPE 
  STAGE 3,  STREETSCAPE (2) 
IMPACT & NEXT STEPS 
      
   
   
      
   
      
   
   
  
PROJECT IMPACT 
People are proud of their downtown
neighborhood again. And visitors are“
drawn to our downtown.
In the beginning it took the
partnership of the city, INDOT and 
OCRA to bring new life to our
downtown and now the private
sector is stepping up to complete this 
project. 
- Mayor Richard M. Hickman 
    
   
   
 
   
PROJECT IMPACTS 
• Reduction in empty store
fronts 
• Increase in downtown 
apartments 
• Downtown façade grant
program 
• Sculptures and alley art 
• Movie theater renovation 





   
   
 
  NEXT STEPS – STAGE 4 
• Sidewalk Project 
– North Wayne 
– South Wayne 
– East Maumee 
• Each leg constructed
over next three years 
• Local funding 
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